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SUBJECT 


: Evaluation of Die As tenant!© Language 
FVch easing System 


i. The ALP Processor wa* ^.c quire# fey tie Agency with 
the and# re tending that: 

a. Hie iisitUl rental of trie Processor would be 
limited to one year. 

fe. Tfeie trial period *o*id fee used to teet Die 
effectlveneee of Die Processor as ia. tid t© Oca - / FDD 
operations, to expo t intent vs fee etfee r applications, end tt* 
improve the eyntexr performance, eliere possible witfeia 
miUM« staff resources. 

«. Lata would be gttiiMnd ea tlie performance of th» 
A.LP System and of the currant maaual procedares in FD £ 
fei order to evaluate fee rrlative adrtntagpee of each pros****, 
thie would fee the wsyH*r foetfe* in tfes decision to ctmtiue- 
er release the ^roceeeor. * 

The oae-year trial per bad ends \% .««tofeer 1944 . la tfe* 
piet year* conoid# rafele data have feosn gathered to assist is an 
eval u a t io n of the FDD application, experience has been gained it the 
M< &ad maintenance of the Processor, several applications outs ide 


*A distinction should fee made between the Automatic Language 

and the ALP Syeterc. Use fontsir includes Die fe&rda **« 
and associated programs and Lexica*** rente* from ; the iatfe r 
includes the Processer as well as per scums ; sad procedure* that 
relate to it. 
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th* Fwi's AfM h®*** propose* ■ tutted, »*»« > several 

tcetot^iiM have b«M suggested for improved offs • . 

In abort, oar esper trace faring ibi« per toe has provided valuafct 
insights in to the validity of Hit A UP concept a ad it* applications 
to the Af»acy. 

2. Agency management ku given csttsideralie atteratfe* 
ia tte peat to alternate path* that could t* allows d te tlio 
e aploltatlo r * of computers ia language processing. la of tte 
•Iterta of the people directly involved ia tint Ai*P toot over the past 
year, there to no clear consensus m. tee fa lure of a«te*w>tlc jaa auege 
processing ia the Agency. While tfct direction we should take &*s 
eat hinge completely on Ar decision wi#» suspect to A IS*, this la 
certainly one negate! of the total picture c (> can anti should be 
rwieeed in an orderly fashion. 

5 * * ******** the establishment of ait A UP Sveiuntioa 
Committee fee tte period of it Augoet to 3A September 1H*, to* 

CW Conetttate the mehunism fee tte final decision 
(edthis the authority of tte components He members 
rtpr ersut) on ten d e pos it i on of Ibt Autesaatie luuagnage 
Pseeeesor, ft* the event of os* afttreateive decision, tte 
Cnammlttte should also provide gutdulinse on faints 
applications, improve neat, tnd eubiecuent evaluation 
of tee System, 

|^) Consist of senior officials from OCft» OSS, 
ate O/PPB, tee latter .uejuber to serve as Chaim * a, 
l suggest, also, teat tte Committee, 'is addition to cdl% 
fmp eajpert teed n mi) (men tears, benders, and operat or^ 
of ALP, ehsted consider atitiu the services af r:Uriev 


(SI Kmsp late rested aetens oS the Joint AteomaHo 
Language roc seeing; Creep informe-i of its discussions 
and ultimate decision, 

4, The Cosnmittee should consider *.t least tee following 
information In its delWafcieaa; 
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a. Analysis of data gatitercc. by FDD and DOS on AI P 
and manual system performance vis-a-vis coats, quality, 
and throughput. 

b. The atudiee of other potentiai applications erf AU 4 , 
including preliminary result* erf tests. 

c. Hardware performance, maintainability, backup, 

etc. 

d. Experience in masiageability of computer device# 
and related skills as an Integral part of a production cycls. 

e. Studies of potential techniques for improving FDD 
manual procedures as well a# all aspects of the AL.P System. 

f. Plans elsewhere in the Agency and in the U. S. 
Government research community in automatic language 
processing. 

g. The IBM position on their support of research and 
development in automatic Language processing. 
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CHABLBS A. B BIGGS 
Director of Computer Services 
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